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RANKING FRAMEWORK

4. Institutional Management

4.16. Annual review meeting on students outcomes in
academics, co-curricular, extracurricular and
extension activities and action taken during next
academic session for achieving excellence

Response: Yes

Focus has been on bringing the paradigm shift in teaching learning pedagogy to
make it robust and measurable. Concerted efforts of the college have made
teaching learner centric and participative. Several initiatives have enriched the
teaching-learning process and there is a constant introspection and reflection on
the part of the teachers.

The college functions on the basic principles of plan, do, check, and action
approach (PDCA). It continuously monitors and periodically reviews academic and
administrative processes which guarantee smooth functioning and quality
enhancement.

i. Review Meetings:

The college conducts the review of students’ outcomes in academics, co-
curricular, extracurricular and extension activities and discusses the action taken
during next academic session for achieving excellence in its meetings of various
bodies constituted in the college. These include:

1. Internal Quality Assurance Cell (IQAC)
2. College Advisory Committee

3. CSCA Advisory Committee

4. Staff Council

5. Parent-Teachers Association

The details of these meetings, the review and recommendations made and the
action taken thereon are recorded in the meeting minutes which are appended in
the annexure.

ii. Review of Teaching Learning Process

a. Academic Audit
In order to keep a track of the institution’s academic output and to gauge its level
of conformity to the quality criteria prescribed by the NAAC, the college has for the
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first time conducted an academic audit. The process designed for conducting the
academic audit involves external experts from reputed higher educational
institutions and representatives from Himachal Pradesh State Higher Education
Council Shimla.

During the academic audit departmental activities are submitted by the concerned
heads of the departments. The purpose of academic audit is to evaluate the
performance of the departments and improve the performance subsequently.

The external audit personnel give the appraisal, suggestions, and
recommendations for future action. Academic audit helps to enhance the quality
of the departments, college and attain the benchmark for academic excellence.

b. Integrating ICT to Enhance Teaching-Learning Process
The college identified the need to integrate ICT into the pedagogical methods to
enhance the quality of the teaching-learning experience. The college especially its
IQAC strongly advocates the transition from the traditional chalk and talk method
to ICT enabled tools that can be used in effective teaching.

Some of the classrooms have been equipped with ICT facilities with smart
interactive panel with easy board software.

Internet Connectivity is enabled in the college campus through broadband
connectivity and WiFi.

c. Teaching Lesson Plans as a Toolkit

The seamless execution of curriculum delivery is ensured through departmental
meetings regarding detailed lesson plan for each paper and appropriate pedagogy
for each topic is identified. Decision regarding the quantum of syllabus to be
finished before a stipulated time frame is finalized in the Departmental Meetings.
Week wise lesson plans along with pedagogy for the entire session are prepared
and communicated to the students in classrooms also. The teaching lesson plans
are available on the college website.

d. Academic Calendar

The academic calendar is prepared through participative methods and is kept in
tune with the conduct of university examinations and sports calendar. The
preparation of academic calendar ensures that the students get adequate
instructional hours and teachers get maximum hours to deliver their courses
effectively. The tentative schedule and date of the commencement of classes for
freshers, commencement of induction programme and bridge course for them and
the dates of main events like annual athletic meet, intra-mural sports events,
cultural events, annual function, etc. are included in the calendar.

e. Introducing Transparency in CIE
The college observes complete transparency in the award of internal assessment
based on the performance of the students in internal examinations, assignments,
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seminars, attendance etc. which is displayed on the notice board. Each student is
required to validate its acceptance by signing the award list within the notified time
after which his acceptance is deemed understood. Thereafter the marks are
uploaded on the University Portal.

f. Curriculum Feedback
The curriculum feedback is obtained through online google forms from the different
stakeholders which includes students, teachers, parents, alumni, and employer.
These reports are analysed, recommendations made, and teaching learning
process modified suitably.

g. Policy for Advanced and Slow Learners

Since the students are heterogeneous in terms of learning levels, the college has
evolved a systematic mechanism to implement effective and efficient teaching-
learning strategies on the basis of learning levels of students. Advanced learners
need acceleration so that they can progress through the curriculum at their fast-
learning pace and slow learners need extra attention to cope up with other
students. To increase the intellectual ability and creativity of both, teachers
organize various programs which may help them to enhance their capacity of
learning.

h. Mentoring Policy

The mentor- mentee system has ensured individual attention to the students by the
teachers. The Mentor-Mentee System is managed and coordinated by the Mentor-
Mentee Coordinator. The Mentor-Mentee lists are prepared by the Mentor-Mentee
Coordinator and the lists (one list sorted mentor-wise and the other list sorted
mentee-wise) is displayed on the college website, notice board and the WhatsApp
groups. The collective and individual one-to-one mentoring has resulted into a
strong bond of trust between the teacher and taught.

ili. Outcome Based Education

a. Formulation of POs & COs

Since the embarkation of outcome-based education (OBE) model, the institute has
utilized the basic array of concepts set consisting of Programme Outcomes (POs),
Programmes Specific Outcomes (PSOs) and Course Outcomes (COs) for assessing
the knowledge and skills acquired by the students on successful completion of a
specific course/ programme. In the strict compliance with the objectives of
Outcome Based Education (OBE) and the course curriculum notified by the
affiliating Himachal Pradesh University, the Program Outcomes (POs), Program
Specific Outcomes (PSOs) and Course Outcomes (COs) are framed and finalised
by the concerned departments who offer the respective programmes. After
consultation with faculty members, experts and educationists and rigorous
exercise the College has developed its own COs, PSOs and POs.
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b. Assessment of Attainment of POs & COs

Attainment of program outcomes and course outcomes are the mirror image of the
graduate attributes being attained by the learners. Acquiring the properties as
enunciated in graduate attributes is a constant evolving process, which requires
continuous monitoring and corrective remedial measures. The performance of
students in university examinations and in different internal examinations is a
parameter of outcome assessment. For the assessment of students, summative
and formative approaches are followed to get intended learning outcomes. The
progress and performance of each student throughout the program is monitored
through this organized mechanism.
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iv. Meetings of Internal Quality Assurance Cell (IQAC)
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v. ParentTeacher Association (PTA)
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